
The Mount Macedon Primary School vision is to develop positive, independent, resilient and 

inquiring students who are ready for the future.  

 

MMPS is a fully accredited International Baccalaureate School, offering the Primary Years Program. 

We are the smallest IB School in Australia. The PYP provides the students with the opportunity to; 

undertake challenging, inquiry learning, to develop an holistic approach to their learning and 

wellbeing, to become active citizens in the community, and to connect with other students globally. 

 

The values that we aim to instill in all community members are:- 

 

Positivity - Our school motto is Care, Create, Collaborate, and these value form a key role in the daily 

life and routine of our school.  

Positivity is reflected in the school’s Positive Education model, where we actively practice positive; 

relationships, emotions, health, engagement, purpose and accomplishment. 

Inquiring – Mount Macedon Primary School is an Inquiry Learning school with a focus on 

encouraging our students to identify what they already know and then move on to explore 

challenging, new ideas that they have selected. We encourage the use of problem solving skills by 

using an approach that presents students with issues to solve and questions to explore. 

Resilience- Mount Macedon PS has a strong focus on Wellbeing. A social emotional learning program 

is embedded in our Programme of Inquiry and the school runs programs such as Mindfulness, Yoga 

and Moving on the Mount to support the development of wellbeing strategies. 

Independence –We value lively, inquiring minds, and a love of learning. Part of the IB approach is to 

encourage our students to identify areas in their lives where that can take some independent action 

as they participate in the worldwide community.  As global citizens, we aim to support our 

community to have the capacity to create a better and more peaceful world through intercultural 

understanding and respect. We value the capacity to be inclusive, open-minded and reflective, 

which we believe will be crucial to their future success. 

Our purpose is to provide our students with the skills, opportunities and experiences that will 

support them to achieve their life goals. 

 

Mount Macedon Primary School is a small, rural school, sited on the side of a mountain, 

approximately 65km from Melbourne. We have a purpose-built main school building with 5 

classrooms, and a STEAM (Science, Technology, Engineering, Art and Music).  There are 7 classroom 

teachers (including part-time teachers), 5 specialist teachers:-Music, Science, Art, PE and 

French/Garden to Table) and 5 ES staff who support our children. In 2020 we had 114 students. The 

school is capped at 125 students due to it being a Category 1 Bushfire At Risk school. It was razed by 

a bushfire in 1983 and so Emergency Management is a core focus at the school. The school has a 

high socio-economic cohort but has a mix of socioeconomic groups attending the school. We 

currently only have one family that is equity funded. 



Mount Macedon is a rural, commuter  belt community, with many parents working long days in 

Melbourne, although this has altered in 2020 due to COVID and there appears to be a change in 

working patterns occurring, with parents opting to work from home a couple of days per week. Up 

until 2020 there was a strong, regular use of the before and after school program offered on site. 

Our current School Family Occupation and Education (SFOE) is .1192. 

Parents are aspirational for their children, and there is keen parent representation in the Friends of 

the School group, who organise fundraising and social events to ensure the best outcomes are 

achieved for their children, through the best resourcing of the school. MMPS School Council is a 

cohesive, dedicated group who maintain a clear focus on the vision we all have for the school. 

 

 

 

Given the difficulties presented in 2020 due to the COVID pandemic, we did not have the time to 

fully complete all of the actions we wanted to undertake. Despite this, much was achieved during 

the year.  

Within the FISO- Excellence in Teaching and Learning - "Building Practice Excellence", a PLT planner 

was developed and implemented. Weekly professional development and inquiry cycles into learning 

continued throughout the year. Staff met twice weekly for these collaborative sessions, using both 

face to face and WebEx platforms. A Writing Network was established with Macedon Primary School 

and Literacy Leader met twice to plan and then present PD on Moderation of Writing, before the 

schools moved to remote and flexible learning. One of our Key Improvement Strategies was to 

implement Learning Walks (teachers visiting other classrooms to support improvement in teacher 

practice) across the school. Given the restrictions on staff moving between rooms whilst at school, 

and the remote and flexible learning that occurred twice, this goal was not achieved. It has been 

added to our 2021 Annual Implementation Plan. 

FISO Excellence in Teaching and Learning - "Evaluating Impact on Learning" - We had planned to 

undertake a causal inquiry into the drop in school results between grade 3 and 5 using the NAPLAN 

data. As NAPLAN did not take place, we did not achieve this goal. Another KIS was to update our 

Assessment Schedule to ensure that we had relevant, regular information to help us to accurately 

assess and track relative growth and to also place students in their Zone of Proximal Development. 

The Professional Learning Team has achieved this goal. In line with making sure that we had 

relevant, accurate assessment techniques, the school purchased and implemented the Essential 

Assessments numeracy program. This has been strongly implemented across the whole school, with 

both staff and students comfortably using the program. 

FISO- Positive Climate for Learning - "Empowering Students and Building School Pride" - The school 

undertook to ensure that student voice and agency was embedded across all areas of the 

curriculum. Our focus for 2020 had been to improve student absences and to use DET Guidelines to 

improve both the recording of, and reporting of school absences, as well as to improve 

communications between parents/guardian and the school, in this area. Given the very unusual 

year, our absence rate improved significantly as children learnt from home and then were, almost 

universally, happy to be back at school. This is an area that may need further work as we monitor 

our absence rates during 2021. Communication between school and parents improved significantly 

during home learning; newsletters were delivered electronically, communications with parents 



occurred daily via the See saw app or Google Drive, meetings with parents were held via the WebEx 

platform and whole school assemblies were live streamed. All of these changes continue to used 

regularly by the school and have enhanced our communication strategies, in what was a very 

difficult time. 

FISO- Positive Climate for Learning - "Intellectual Engagement and Self-awareness". Our goals for 

2020 were to implement an International Baccalaureate Primary Years Program Exhibition for our 

senior students, that spanned an entire year, rather than the usual term timeframe. This program, 

despite the challenges of moving between home and school learning, was very successful. The senior 

students used the central idea "Communities depend on members to act fairly, justly and in a 

democratic way to create a stable society" to explore the theme of leadership. They worked 

individually or in pairs to select an aspect of leadership to further study, such as "Women in 

Leadership' or "Leadership in Sport". Each group was able to undertake remote interviews with 

experts during the year to gather evidence to shape their Exhibition. The Exhibition was delivered 

remotely to parents for the first time and the feedback was excellent. The students showed amazing 

capacity for resilience and perseverance to produce high quality work. 

Our last KIS was to embed Concept Learning within our units of work in the PYP. Professional 

development was undertaken and staff were able to work collaboratively to further develop the 

whole school Programme of Inquiry. 

 

 

During remote learning, teachers and support staff met with students daily to check in. Teachers 

planned daily and in response to work submitted, to ensure that they were meeting the needs of the 

students. Students were required to submit work daily and feedback was given on the pieces of work 

submitted. This was a time consuming task for the teachers but the overall agreement was that 

timely, relevant feedback was helping students to reflect on and further improve their work. 

Teachers developed explicit teaching videos to ensure that students and parents understood 

complex tasks. Students who needed extra support were allocated to an Education Support staff 

member and they met with them regularly (often daily) on a 1:1 basis. The ES staff member would 

discuss assigned tasks and support students to understand them, moderate tasks if they were too 

difficult and also check in on student wellbeing. Teachers also had "personal WebEx rooms" that 

they kept open during the day so that individual students could check in to clarify any questions that 

they had. These individual rooms were also used for differentiated grouping tasks. 

Parents were supported via See Saw and teachers were available to answer any questions that they 

had about students' tasks for the day. 

When students returned to school in Term 4, they were tested in literacy and numeracy to ascertain 

their progress and any students who had fallen behind were immediately given tutor support to 

provide them with the opportunity to catch up.  

Our achievement results (Teacher Judgement) indicate that that a small percentage of students (less 

than 5%) are below expected level in Literacy and Numeracy.  Teacher analysis of Term 4 testing 

data told us that approximately 11.2% of students in Reading, 12.6% in Writing and 14% of students 

in Maths had slipped behind their expected progress.  Students who had fallen behind were 

immediately given tutor (qualified teacher) and ES (integration aide) support to provide them with 

the opportunity to catch up. This program continues for the whole year in 2021 as well. 


